
 
 
 
 
 
 

 

 

NATIONAL HIV/AIDS STRATEGY
FEDERAL	
  IMPLEMENTATION PLAN

This National HIV/AIDS Strategy provides a roadmap	
  for
addressing	
  the domestic HIV epidemic. Released in July	
  
2010 by the White House, the Strateg y is not in tende d to be
a com preh ensive list of all activiti es needed to respon d to 
HIV/AIDS . Rather , it is a concis e pla n th at identifies a set of
prioritie s and stra tegic acti on ste ps ti ed to mea surable
outcomes. The Federal Implement ation Plan is a
companion to the Na tional HIV/ AIDS St rateg y. The Plan
outlines the specific steps to be taken by various Federal
agencies to	
  support the high-­‐level	
  priorities outlined in the
Strategy.

Vision for the National HIV/AIDS Strategy
The United	
  States will become a place where new HIV

infections	
  are	
  rare	
  and when they do occur, every person,
regardless	
  of age, gender, race/ethnicity, sexual
orientation, gender identity or socio-­economic	
  

circumstance, will have	
  unfettered access	
  to high quality,
life-­extending care, free	
  from stigma and discrimination.

The Federal Implementation	
  Plan	
  presents the
Administration’s approach for measuring progress toward
meeti ng the Strateg y’s goals, an d includes immediate and
short-­‐term Fede ral actions (those that can be achie ved in 
calendar years	
  201 0 and 2011) th at will move the Natio n
toward improving its response to HIV /AID S. Where 
appropriate, the Plan highlights som e lon ger-­‐term actions,
but its primary emphasis is on identifying initial steps for
movin g forwar d. In 2011, the White House Office of
Natio nal AIDS Policy (ONAP) wil l consult wit h Fe rde al
agencies to	
  deve lop speci fic action s for 2012, and the Plan
will be updated annua lly , there afte r. Th e Federal
Imple mentation Plan is a living document —as
Departm ents an d agenc ies eva luat e their progress , the Plan
will be modified to re flect milesto nes achieved and ch anges
in th e U.S . epidem ic. In addition, as the Federal agen cie s do
their	
  work to impl em en t the Strat egy, new activities will
also be developed.

The job of implementing the Natio nal HIV/ AID S Stra tegy,
however , does not fal l to the Federal Gover nme nt alone,
nor should it. The succes s of the Str ate gy will require
States, tribal and local gove rn ments, co mmunities,	
  and
other partne rs to	
  work together to bett er coor dinate
their responses to HIV/AIDS at	
  the State and local
levels. Th eref ore, we ho pe th at th e Strategy will serve as a
catalyst fo r all levels of govern men t and other stakeholders
to develop their	
  own implementation plans for	
  achieving
the goals of the National HIV/AIDS Strategy.

ONAP Oversight, Coordination, and Reporting
ONAP will continue to serve as the lead entity for setting
the Administration’s HIV/AIDS policies and will remain

engaged in overseeing government-­‐wide efforts to improve
the Nation’s response to the HIV epidemic. This role will
include working with the Depar tments to suppor t and
moni to r the imp leme ntat ion of the National HIV /AIDS
Strat egy. Departm ent s will prepare and submit annual 
reports	
  to ONAP.

ONAP will use this infor matio n to adv ise the Presi dent and 
produce an annual report desc ribi ng the progres s to ward
achieving	
  goals in the Strategy. In addition, ONAP will
contin ue to conven e a Federal Inte rage ncy o ng GroW rki up
to foster collab oration across the Admin istra tion. ON AP
will also continue to highlight im portan t issu es by
convening meetings	
  at the White House and working with
Fe

Role of Federal Departments

deral and	
  non-­‐Federal partners.

While the Strategy requires	
  a government-­‐wide effort in
order to	
  succeed	
  fully, the President	
  designated certain
departm ents as le ads for im ple me nt ing the Strategy:
 Depa rtment of Health an d Human Serv ices (HHS)
 Departmen t of Justice
 Department of Labor
 Department of Housing and Urban Development
 Department of Vet erans Affai rs
 Social Sec urity	
  Administration

Those Departments were inst ructed to provide operational
plans to the Presi dent by early December 20 10. These
plans outline the steps each Depart ment will take to ensure
that	
  they implement	
  the Strategy ’s reco mmen dations.
Those Federal agencie s wil l also	
  be tasked	
  wit h
establi shi ng a resp onsi ble	
  entity	
  fo r coord inatin g th eir
Department’s eff orts to ac hieve th e goals of the Strat egy
and report on th eir progress. Ot her Departments are
instruct ed to review their po licies and identify ste ps that
they ca n take to support	
  implementati on of the National
HIV/AIDS Strategy.

Role of the HHS Office of the Secretary
Implementation of the Strategy requires a new level of
coordination and collaboration across agencies and among	
  
the Federal Government, States, tribes, and localities.
Centr t thi s coordinati on is the HHS	
  Office of theal o	
  
Secretary, which inc lud es th e Offic e of the Assista nt
Secret ar y for Health,	
  who will be respon sib le for:
 Coordinating	
  operational and	
  programmatic activities

for the Na tional HI V/AIDS Str at egy within the
Depart ment of Health and Human Ser vi ce s;

 Coordinati ng	
  HIV /AID S program s with	
  other
Departments;



 

 
 

 

 

 

 

 

 

 

 

 Tracking Federal programs implemented in	
  each State
or territory and working with States	
  to ensure Federal Action Steps
HIV/AIDS activit ies are coordinated with State Reducing New HIV Infections
HIV/AIDS pla ns; and • Intensify HIV prevention efforts in the communities where

 Establishing regular cr oss -­‐Departm ent al meetings to HIV	
  is most heavily concentrated

coordinate progra m pla nning and ad ministr ation of • Expand targeted efforts to prevent HIV infection using a

HIV/AIDS-­‐related programs	
  and activities. combination of effective, evidence-­‐based	
  approaches
•	 Educate all Americans about the threat of HIV and how to

prevent itRole of States and Local Governments
HHS will work with States to encourage the development of Increasing Access to Care and Improving Health Outcomes for
statewide HIV/AIDS plans. This	
  will include encouraging People	
  Living with HIV
the de velo pment	
  of needs as ses sments and identify ing • Establish seamless system to immediately link people to
specifi c actio n steps that im prove coordinati on among continuous	
  and coordinated quality	
  care when they	
  learn
State agencies, local and tribal governments , non-­‐profit s they are infected with HIV
and pri vate advocacy groups, and th e activi ties fu nded by • Take deliberate steps to increase the number and diversity
multip le Fe der al age ncie s. The purp ose of State pla ns is to of available providers of clinical care and	
  related	
  services
enh ance	
  coordination between plannin g and program for	
  people living with HIV
imple mentation activities, which are often conducted in a • Support	
  people living with HIV with co-­‐occurring health	
  

way that separates prevention and care. States will als o be conditions	
  and those who have challenges	
  meeting their

enco ura ged to esta bl is h a lea d enti ty	
  to coordin ate	
  the	
   basic needs, such	
  as housing

develop men t and im ple menta tion of sta tew ide HIV /AIDS
Reducing HIV-­‐Related Disparities and Health Inequitiesplans and be accountable for reporting regul arl y on
•	 Reduce HIV-­‐related mortality in communities at	
  high riskprogress made towards the goals of the National HIV/ AIDS

for	
  HIV infectionStr at gy. To ensure eff ective collaboration in developing	
  e 
•	 Adopt community-­‐level	
  approaches to reduce HIV infectionand implementin g the st atew id e plans, the lead entity in high-­‐risk communities

cou ld be made up of represe nta tives from State and local •	 Reduce stigma and	
  discrimination	
  against people living with	
  
HIV/AIDS agencies, health de partm ents , tribal HIV
govern ments, private advocacy	
  groups, communi ty-­‐based
organ iz ations and	
  people living	
  with	
  HIV. In developin
their	
  plans, States will also be encouraged to identify all significant focus	
  of one of the PACHA meetings	
  will be to
Federal , State, and local resources, and	
  to	
  the extent review the progress	
  of Federal agencies	
  and non-­‐federal	
  
feasib le, pr ivate and nonprofit resource s to	
  ensure th at all stakeholders	
  in implementing the recommendations.
HIV/AIDS res ou rce s ar e alloc ated in th e mos t effi cient
manner to address the full range of prevention, care, and Annual Reporting
social service needs. ONAP will report progress	
  in achieving the goals	
  of the

National HIV/AIDS Strategy. ONAP will use information
Role of Nongovernmental Partners from the Departments and States to publish an annual
Although the Plan outlines initial steps the Federal report	
  on the Federal Government’s	
  progress.
Government will take, the job of implementing the Strategy
does not fa ll to the Federal, State, tribal, and	
  local Action	
  Steps
governments alone. Bus in es se s, faith communities, The Federal Implementation	
  Plan	
  details specific steps to
philanthropy , health care providers, th e sc ientific and be taken	
  by various Federal agencies to support the high-­‐
medical communities , educati onal insti tutions, profess ional lev el	
  priori ties outlined in the Strategy. These steps are
organizations, media, and others must also	
  do	
  their part to align ed wit h each of the Strat egy’s go als. Consistent with
support the achie vement of th e Strategy’s goals. As	
  we the Strategy’s call for an enhanced focus on coordinating
focus more atten tion on high-­‐ri sk co mmunities, fo r our effor ts across Federal agencies, most of these steps
example, or as we consi der the need to support people in involve collab ora tion am ong several age ncies or offices,
meeting bas ic need s su ch as fo od and ho usi ng, and as we thou gh a single agency has been de signated the lea d for
take steps to reduce stigma and discrimin ation, leadership each action item. Read the	
  action steps and the	
  full Federal
will be needed by people both inside and outside of Implementation Plan at	
  www.aids.gov.
government . Indivi duals or in stitu tions th emse lve s
understand best how they can support the Strategy an d the The National HIV/AIDS Strategy provides a framework for
goal of ending	
  th e HIV ep idemic.	
  Many	
  interested par ti es moving for ward. With government at all levels workin
will need to step forward and work together	
  with the toge ther, a committe d private sector , and leadersh ip from
Federal Government achieve the vision of the National people living with HIV and af fe cte d communiti es, the U.S.
HIV/AIDS Strategy. can dram atica ll y re duce HI V tra nsmission and better

support people livin g with HIV an d their	
  famili es. 
PACHA	
  Review
The Presidential Advisory Council on	
  HIV/AIDS (PACHA)	
   For more information on the NHAS, includin g blog posts
will regularly provide recommendations	
  on how to about progress on its implementation, visit
effectively	
  implement the	
  Strategy, as well as monitor the www.aids.gov
Strategy’s implementation.	
  At least once per year,	
  a

www.aids.gov	�
http:www.aids.gov.	�

